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How councils can use SMS to improve visibility, reduce missed 
payments, and support more consistent communication.



Executive summary 
Local councils rely heavily on email to deliver rates instalment notices and reminders.  
However, important messages can be missed, leading to overdue payments and requiring 
additional follow-up.

Adding SMS as a complimentary channel helps ensure reminders are seen at the right time  
and acted on.

This paper explores how SMS can be used alongside existing communication channels,  
as well as key considerations for implementation, messaging, and compliance.
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Introduction
Councils use email together with traditional mail to deliver rates instalment notices. 
While these messages are important, they can be missed due to a busy inbox, spam 
filtering, or timing.

SMS supports email by providing a timely reminder that’s more likely to be seen.

A multi-channel approach reduces the risk of overlooked payment dates and supports 
a more consistent communication experience.



Benefits of adding SMS as a channel
Adding SMS to a council’s rates communication process strengthens the overall experience 
for both ratepayers and internal teams.

Timely visibility
SMS reaches ratepayers quickly, helping ensure important reminders are seen 
when they matter most.

Supports on-time payments
A simple prompt can help reduce missed due dates and support more consistent 
payment behaviour.

 
Fewer follow-ups and enquiries
Clear, timely reminders reduce the need for manual follow-up and help manage 
inbound queries during peak periods.

 
Works alongside existing channels
SMS complements email and mail, directing ratepayers back to the full information 
already provided.

 
Consistent and accessible communication
Messages are delivered directly to a mobile device, with no login or app required.
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Why use Dataprint for SMS delivery?
Dataprint works with councils across New Zealand to manage high-volume customer 
communications. By combining print, email and SMS within a single workflow, councils 
can deliver more consistent and effective messages.

A single communication partner
Manage print, email, document archiving and SMS through one provider, with 
consistent processes and visibility across channels.

Smarter, automated reminders
Trigger SMS messages based on real events, such as unopened emails, 
approaching due dates, or overdue payments.

Secure by design
Built on proven data handling and compliance processes, ensuring customer 
information is managed securely across every channel.

Reduced operational workload
By managing communication workflows on behalf of councils, Dataprint reduces 
manual effort and helps maintain consistency during peak periods.
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Rates notice sent (Email)
The rates instalment notice is delivered via email, with full details and payment options. 

01.

02.

03.

04.

05.

Below is an example of how SMS can be used alongside email to support rates 
communications at key points in the cycle:

Multi-channel communication journey
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Follow-up for unopened email (SMS)
If the email is not opened, an SMS reminder is sent:
“From [Council Name]: We recently sent your rates instalment, due on [date]. Please check 
your invoice for details.”

Upcoming due date (SMS)
A reminder is sent shortly before the due date:
“From [Council Name]: Reminder that your rates instalment is due on [date]. Please check 
your invoice to avoid penalty.”
 

Overdue notice (Email)
If payment is not received, an overdue notice is sent via email with full details and next steps.
 

Overdue reminder (SMS)
An SMS follow-up is sent to reinforce the message:
“From [Council Name]: Your rates instalment was due on [date]. Please check your invoice  
for payment options or contact us for assistance.”

This approach reinforces key messages at the right time, while keeping the core  
communication process unchanged.
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Implementing SMS within an existing communication workflow is typically 
straightforward and can be introduced to an existing email processes.

Implementation approach

Data integration
•	 Connecting the required customer and communication data to enable 

messaging triggers

The process generally involves:

Trigger setup 
•	 Defining when SMS messages are sent, such as unopened emails, approaching 

due dates, or overdue payments

Message delivery
•	 Sending SMS messages through secure, managed workflows

Reporting and monitoring
•	 Tracking message delivery, responses, and communication activity
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Book your consultation today. Let’s Chat

Building F, 15 Kerwyn Avenue,  
Eastfield Green, East Tamaki,  
Auckland 2013

P H Y S I C A L  A D D R E S S

PO Box 12-668,  
Penrose, �Auckland 1642,  
New Zealand

P O S T A L  A D D R E S S

09 914 9700dataprint.co.nz

All prices are exclusive of GST. Additional development costs may apply depending on  
implementation requirements.

These are the standard fees and charges involved in the set-up and running of the SMS Service.

Pricing

A more effective communication journey

SMS is a simple and effective way to strengthen rates communications. Used as part of a multi-channel 
approach, it helps ensure important messages are seen and acted on at the right time.

Delivered through Dataprint’s communication workflows, SMS can be introduced without adding 
complexity, helping councils reduce missed payments, ease operational pressure, and provide a more 
consistent experience for ratepayers.

Set-up fee: 

$600
Monthly fee: 

$90
SMS: 

$0.14 per message 
(up to 160 standard  

characters, send or reply)

meetings.hubspot.com/lmaltman

